
FEDERATION OF lUNGS POINT ASSOCIATIONS, INC.
1902 Clubhouse Drive, Suite A
Sun City Center, Florida 33573

Telephone: (813) 633-2083

Please find attached a copy of the reports from the Federation Board of
Directors Meeting that was held on Wednesday, September 6, 2017.
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FirstService
RESIDENTIAL

TO: Federation of Kings Point Associations Board
FROM: FirstService Residential — Rick Oowswell, General Manager
DATE: September 6, 2017
SUBJECT: The FirstService Residential Management Report

All Federation Directors presently sitting on this Board are current owners of condominium parcels or
single family dwellings in the District they represent within Kings Point. This verification is ba5ed on
information published in the public records of Hillsborough County on August 31, 2017.

Financial statements and reports continue to be completed and delivered accurately and in a timely
manner by the 2Vt of the succeeding month. FirstService Residential provided individual association
accounting conferences at the Kings Point FirstService Residential office during the month of August. The
association treasurers and presidents that utilized this meeting were provided answers to any questions
regarding their financials by Debbie Lauber. Please contact the FirstService Residential office to schedule
a conference in September.

FirstService Residential has finalized meeting schedules and room availabilities for 2018 Annual
Meetings. This information will be sent out this month to all of the associations. FirstService Residential
is also coordinating the 2018-2019 Budget Process. Please work with your community association
manager in developing your individual association budget needs. Additional information will be provided
next month regarding the distribution of association budget packets and the Budget Presentation
meeting.

OLM completed a random inspection on August 23”. The full report of OLM along with additional
information regarding Work Schedules etc. is available on the KPSCC.com website Landscape page. OLM
will have a graded inspection on September 25, 26 & 27th OLM’s full report will be posted on the
KPSCC.com Landscape page.

During the months of June, July and August which brought excessive rains the landscape services
provided has been a challenge for MainScape. Darryl Flint, Landscape Contract Manager continues to
monitor and work with MainScape Management to get the services back on schedule.

We are looking into the benefits of Mini Pine bark nuggets vs Cypress Grade B mulch
Mulch Benefits:

1) Improved organics
2) Soil conditions and moisture
3) Weed suppression
• Pine Bark is more durable
• Holds it’s color longer
• Is the same price as Cypress grade B
• Pine bark is created through timbering vs Cypress process of cutting down trees
• More information will follow on process regarding # of bags to order by association etc.
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Currently, Firstservice Residential management is coordinating various projects and contracts with two
(2) associations for painting, three (3) associations for roofing, three (3) associations for
payers/driveways/sidewalks and eighteen (18) general maintenance repairs.

FirstService Residential Customer Service Representatives have processed for August 2017:
• 59 Property Transfer Applications YTD 423 compared to 2016 YTD of 359
• 41 Lease Applications YTD 347 compared to 2016 YTD of 335

In preparation for the Hurricane Season various Hurricanes related Documents have been uploaded to
your Association’s FSRConnect’s Community Website. Once you have signed in to your Association’s
Community website click on my community, click on forms and documents and click on Association
Documents. They are also available on the KPSCC.COM website on the bottom of the Home page.

2017 Catastrophic Emergency Plan - This plan has been updated with the contractors who will serve
American Strategic Insurance (ASI) and Firstservice Residential if a disaster should occur. This document
was sent to Board Members. This document is available to all board members.

2017 Kings Point Hurricane Disaster Planning - This document is available to all unit owners.

2017 MainScape Emergency Action Plan - This document is available to all unit owners.

FirstService Residential Hurricane Guide - This document is available to all unit owners.

Please update your Emergency Information with the FirstService Residential office. This information is
extremely important whenever emergency assistance is necessary. Your continued assistance in
returning this information is greatly appreciated.

HURRICANE GUIDE:
nTh1an1Th i

‘ Wt
Iiu,,k ana e.a.Cn 70 he Am. Wcofl Na.we.. 30, bbCiflttla
p.e4buhy of het4 .nd pcSenV.li d..nagirg wind. end etnn ..i ,e.. to
In. hu,;.a!.a p’On,..eI and Colt cst. Itycu Iu.lnlh...n... it.
cdtJa.ilbalyo.A hewa amen and .ft.t IN. huncan. pLan ,n placat help
heap yn hona end icwed ooea eat.

The FIrtSorvIco Rosidontiat Hurricane Guide
...._.,..a_.
I... — t.,. t_. gI.l

- 1

FlrMServc.

..“.,—,n—

a..l,,...:,fl. PIe ..u,,.,.....ha

What to Expect Item Your
Community Asoociation Manacor

nM..c_ a.
..e.i,”a I

_.—.,..L..@__ “.-.I.c a.... 7..
— .,h....e,.q I ._

a. .-

I



(1
Vesta-,

Federation Board ofDirectors .lketing
September 6, 2017

Genera! Manager’s Report

I. Recreation
A. Operations:

2017 Siunnier Series: The Summer Series shows have been contracted for $11,900. Current
revenue for 2639 tickets is $21,587 recovering 181% of the contract cost. The next show is
September 7, Michael D’Amore Show.

2. Fitness Center and Spa Uvage:
a. Fit,wcs: Fitness Center usage for August is attached below.

2017-%iqz’fltness

hn,e.cs Group A’
0’ ‘n’?? ITO he’ll 20.0.7/ 19,63!

0’ rId? TI) .4aç 76 35.498 20,711
an,?? 1W Aug’! 7 35.163 20.964

roial ITD’? luf,:? ) II) In ?i’i,? 1075

56.3.27 56,) ? 48.652

b. Spa: The Spa perfonned 602 services in August on 320 clients, August figures for
services and merchandise sales were SI 8,256. These services are 49% up over the same
period last August. and 7% ahead of plan for the month.

3. Pointeradvertising: There were S3.714 in ad sales for August with YFD sales at $10,046.

4. Guest pass and badge sales:
2017-IS Sales:
I-Day Pass
Replacement Badges

5. The Florida Lottery:
Online Tickets:

August Sales
Total Sales
Total prizes Paid

Scratch Off Tickets:
August Sales
Total Sales
Total prizes paid to date

$5,319
$152,523
$25,098

$19,773
$375 .766
5245.996

YTD ‘17-18
S 13,715
5340

Total $14,055

LI. Operational notables:
A. Projects for 2017-18 are undenvay:

1. Gazebo renovations are completed. Relocat
more space on gazebo floor. New deck stain
exterior are complete.

2. The storm drain repair in front of 1904 has been completed and that area will be opened up after
Wednesday next week once concrete has cured.

lug KPC!I’l kP(lI7” &1’(//jj lJ’SC’I kPS(’’!A l1SC’1i 2Ofll’l ‘‘‘.7’. ‘,r:o:,,’/S TondAu77 T.,:.:?.Iuc/6 !ru:i I9r15

flr:’up INer .529 I 703 7641 840 673 898 23i’7 25172 2.256 4466 3.’l45 ‘.014
Fncis Ccnlcr 2,156 1.792 2.286 5,165 451,1 sIl7S 7.321 6 651 7964
Or6n,,t, 3 I I 16 32 62 3’) 33 Ii

Total 1,529 .209 ThU 2,’)9’) 2,466 3.185 7.298 6.966 7.396 I 1.82?. 10fr35 I 1.341

Aut!ust
SI,135
$10

ion of the new cabinets and new grill allowed for
and paint of the ceiling and soffits interior and



3. The roof repairs on the 1902 building was completed this week with the replacement of a few
shingles and some new metal in places that were needed.

4. Kiln vendor will be out later next week to complete the additional ventilation of the kilns in the
pottery’ studio.

5. Vendor will be out on Tuesday to complete the repairs to the bridges in the front parking lot of
KPCH.

6. The AC unit replacement for 1904 has been ordered with tentative installation by 9/9/17.
7. Nantucket Pool deck resurfacing is completed.
8. North Club Outdoor pool shade structure refurbishing is completed.
9. New weather-resistant South Club shade structure on back patio has been installed and is

completed.

III. Transportation
A. Occupancy

Trip Revenue Trips Seats Sold/Avail Occupancy
59,214 6 220/248 89%

IV. Security
A. .1zigiist (1(11(1:

1. Passes: Total issued in August: 9,568
2. Security Patrol: 2901 miles driven
3. HCSO report: 12 hours, 15 stops, 67 miles

B. Operations:

1. A ugitst Stuzts:

a, Total number of incident reports written: 47
b. Total number of phone calls received: 8,271
c. Daily avg number of phone calls received: 267
d. Highest call volume: August 3 321

2. Notables:
a. While Security at the South gate was verifying a visitor, a resident who did not want to

wait backed up and became hung up on the new center island between the enter and exit
lanes. A tow truck was called to pull out the car. No damage was done to the car or the
curbing.



Federation Board of Directors Meeting
September 6, 2017

Standing Election Committee Report

The Standing Election Committee (SEC), has been charged to conduct the Annual
Federation Board of Directors election process beginning at least 60 days prior to the
Kings Point Federation Annual Membership meeting that is scheduled on March 30,
2018, research the Federation Bylaws Amendment to enact three (3) year staggered
terms for Federation Directors and undertake additional assignments given to them by
the President and/or the Federation Board of Directors related to the election of
Directors as detailed in the Bylaws and Operating Procedures OP 5.

The Committee has looked over the term limits and reviewed the comments from the
2014 Membership Meeting when this was originally presented and we have received
input from several sources. We have come up with two (2) Options that are Attached,
on how we can get to the three (3) year term limits.

Option #1
The one (1) year election term for District 3 was chosen to get the process in sync.

By 2020 all Districts will be on a three (3) year election cycle.

Term limits should be changed to two (2) terms and maximum of six (6) years for all
future directors.

Advantages:
• We would not lose over half the Board at one (1) election cycle
• Allows the Board Members to learn the job and employ skills
• Elections would be consistent with one third of the Board elections each year
• No current Board Members would be eligible for the longer term until they have

been off the Board for three (3) years

Option #2
The one (1) year election terms for Districts 1 and 2 were chosen to get the process in
sync.

By 2021 all Districts will be on a three (3) year election cycle.

Term limits should be changed to two (2) terms and a maximum of six (6) years for all
future directors.

Advantages:
• No one has less than a possible four (4) year term run till all are at a three (3)

year term with a six (6) year maximum.
• We would not lose over half the Board Members at one (1) election cycle



• This will allow Board Members time to learn the job and employ skills
• Elections would be consistent with one third of the Board Elections each year
• No current Board Members would be eligible for the longer term until they have

been off the Board for two (2) years

We are asking the Federation Members to please email the SEC Committee with your
questions, suggestions, etc., regarding the proposed changes.

Based on your feedback and input the SEC would like to present to the Membership for
their vote in October or November of this year a Proposed Amendment to the
Amended & Reissued Bylaws of the Federation of Kings Point Associations, Inc.,
Article V. Election of Directors. Section 5. Term of Office.

Thank You

Tom Murphy, Chair, musikman52aol.com
Ralph Belcher, merkinrwbtampabay.rr.com
Chuck Huften, feddistrict3(ãgmail.com
Louise Landry, louise.landrqfsresidentiaI.com



1 OPTION #1
2
3 ARTICLE V
4 ELECTION OF DIRECTORS
5

6

7 Section 5. Term of Office:
8

9 A. The term of office for a Director position shall be two (2) years threeJ3i_rs commencing
10 at the Annual 3Jyac1cnis. In
11 no event shall a Director serve more than feuef43 siL6) consecutive years in any position or combination
12 of positions on the Federation Board. Cf a Director consecutively serves two (2) frill or partial terms in
13 any position or combination of positions, lie or she shall be required to take a one (1) terni (two (2) year)
14 hiatus prior to being eligible to serve on the Federation Board again. For
15 purposes of this Section, service for one (I) day of any term shall constitute “partial service” of a
16 Director’s term of office.

18 B. To ensure continuity in the administration of the Federation’s business, b_egLruijnj
19 wjUttbe2O±8 electiojtoiDjrc.cjgtn, staggered two (2) thre(fl year terms shall be
20 implemented for a-l-I- Directors’ positions, so that there will always be at least four () holdover Directors
21 each election year, and that each election District shall be represented by one (I) Director, in accordance
22 yjtlhe_schc4u[e
23 (6) holdover Directors each election year.jn order In phase-in the
24 for Directors’ positions. the followinajerm dLuons_sba1UppIy
25 toAhUist&tsJnthcfflcthThrslectionsitmrn2DI8 throuuh 2020;
26

27 Election Cycle Option #1
28

District Incumbent 2018 2019 2020

I *pp. 2 3
2 *Hamilton 2 3
3 Election 1 3
4 Election 3
5 Election 3

L 6 Election 3
[7 *Bardell 3

3 3
9 3

30 Transition of a 2-year to a 3-Year Election Cycle
31 Process to reach 3-Year terms for all Directors Election Cycle
32 *Term Limited
33 By 2020 all districts will be on a 3-year election cycle.
34 Term limits should be changed to 2 terms and max 6 years for all future directors.
35 The 1-year election term for District 3 was chosen to get the process in sync.
36 Advantage:
37 • Would not Lose over half the board at one election cycle
38 • Allows board members to learn job and employ skills



39 Elections would be consistent with one third of the board elections each year
No current board member would be eligible for the longer term until off the board for 3 years

42 N&thingjcrcin_shflLbcpnstme&tcin&the term of an exispg Director who has alrea4ybeen duly
43 ekcte&orannpjntedjp the Board of Directojsjwior to the adqptiornpf the three (3jxagggredAcnt
44 sJwrsetfonhthove. Eacli tion_flis thithejpffsentcd_hycme (1) DiLcctos.

46 C. In the event a vacancy on the Federation Board occurs due to the resignation, death,
47 ineligibility or recall of a Director or multiple Directors, the remaining Directors, even if less than five (5)
48 Directors, shall appoint a successor Director who owns a Unit or a Lot in the Election District in which
49 the vacancy occurs. Any replacement Director shall meet the eligibility criteria to serve for a term of
50 office until the next annual meeting at which Directors are elected, as described in Article V,
51 Sections IA and 5A of these Bylaws. Appointment of an eligible successor Director shall be completed
52 by the remaining Director(s) at the next regularly scheduled Federation Board of Directors Meeting
53 following the development of the vacancy or vacancies. Where a special election (as opposed to
54 appointment by the Board of Directors) is required to fill the remainder of the tent of a vacancy on the
55 Board of Directors, the elected director filling the vacant position shall only serve the balance of the tent
56 to ensure that the two (2) thrcI3L) year staggered tent structure is preserved.
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6

7 Section 5. Term of Office:

ARTICLE V
ELECTION OF DIRECTORS

S

9 A. The tent of office for a Director position shall be two (2) years thct3Jcars commencing
10 at the Annual Meeting, eptasprpde&hetqwinorder to implement staggered threeJ3jyçr terms. In
11 no event shall a Director serve more than four (1) sixt6) consecutive years in any position or combination
12 of positions on the Federation Board. If a Director consecutively serves two (2) full or partial tents in
13 any position or combination of positions, he or she shall be required to take a one (1) tent (two (2) year)
14 (jhree hiatus prior to being eligible to serve on the Federation Board again. For
15 purposes of this Section, service for one (L) day of any tent shall constitute “partial service” of a
16 Director’s tent of office.

B. To ensure continuity

________

with the 2018 election of

_______

i)JL*4 \T) 4flJ4t14-J i_fl! %#%Ji

44 4_fl! 4 onc ( I ) Director. n_a_ccpsskincc
with the schedule set forth below. The threeJ3jyar staggered tenm tmctiireiorDir toxs’_positons_shaH
csiIrihaLtheEeji1LbaUsLs1xØJiwIdoyscDirectorsach eIectomyeacjn_ordcUqphasin]hç
tbteJ3j_yars_staggeredjas1ructure_fg_DjrccasZppEijajisjbe
toJhcDistdclsjnthcgtcd for electiqnsjmnij_Oj8JhrQugh 2021:

District Incumbent 2018 2019 2020 2021

I *Piper 1 3
2 *Hamilton 1 3
3 Election 3
4 Election 2 3
5 Election 2 3
6 Election 2 3
7 2 3
8 *Argott 2 3
9 2 3

*** ***Blue Box Shows New Candidate Reguired***

32

Transition ofa 2-Year to a 3-Year ELECTION CYCLE
Process to reach 3-year terms for all Directors

*Terrn Limited
By 2021 all districts will be on a 3-year election cycle.
Term limits should be changed to 2 terms and max 6 years for all future directors.
The I-year election terms for Districts I and 2 were chosen to get the process in sync.

2

3

4

1 OPTION #2

18

19

20

21

22

23

24

25

26

implemented for a-It Directors’
,,—l ,.l,.ntnn tl..-.t

in the administration
Di re c±ofA. staggered

-‘ .1.,’,

of the Federatio&s business, ginniftg
two (2) threc_13j year terms shall be

JO5tOfl5. SU al’.vays be at C-,.... ,‘A

k-.,+nA IV,..

27 Election Cycle Ontion #2

30

31

33

34
35

36

37 Advantage:



38 • Would not lose over half the board at one election cycle
39 Allows board members to learn job and employ skills
40 • Elections would be consistent with one third of the board elections each year
41 • No current board member would be eligible for the longer term until off the board for 2 years
42
43 Nclhingkereiu_shiifl be consicthtontendjftucnmpjThn_exisjJpjz Directontho has already been duly
44 eLeedcppJnid jicThflrd_ofDirectors prior to the adopijon of the three OJyar staggerç tent
45 s1mchrc_sdllonhjthswe. Each election District shalLbsepicsentc&bone (I) Djrcfflr.
46
47 C. In the event a vacancy on the Federation Board occurs due to the resignation, death,
48 ineligibility or recall of a Director or multiple Directors, the remaining Directors, even if less than five (5)
49 Directors, shall appoint a successor Director who owns a Unit or a Lot in the Election District in which
50 the vacancy occurs. Any replacement Director shall meet the eligibility criteria to serve for a term of
51 office until the next annual meeting at which Directors are elected, as described in Article V.
52 Sections IA and 5A of these Bylaws. Appointment of an eligible successor Director shall be completed
53 by the remaining Director(s) at the next regularly scheduled Federation Board of Directors Meeting
54 following the development of the vacancy or vacancies. Where a special election (as opposed to
55 appointment by the Board of Directors) is required to fill the remainder of the tent of a vacancy on the
56 Board of Directors, the elected director filling the vacant position shall only serve the balance of the tent
57 to ensure that the two (2) thrgfi) year staggered tent structure is preserved.



IçNGS POINT’

COMMUNiTY
LONG RANGE

STRATEGIC PLAN
2017 a 2023



LONG RANGE PLANNING PROCESS (9/5/2017)

MISSION/VISION/CORE VALUES/GOALS/OBJECTIVES
Provide the foundation and focus for the establishment of Strategic Goals and Objectives.

• Mission Statement: What is our purpose as a community? What makes Kings Point unique?
• Vision Statement: What is our “dream” —what does Kings Point aspire to be?
• Core Values: Ethical principles Kings Point subscribes to - provides a foundation for decision-making.
• Goals/Objectives: Specific plans to achieve the Vision and accomplish the Mission over time.

CURRENT KINGS POINT COMMUNITY ASSESSMENT
• Community History: Brief review of relevant events in the history of Kings Point that will impact future

planning.
• External Impacts: Identify and evaluate factors external to the community that are likely to have an

impact on Kings Point during the planning timeline.
• Internal Assessment: Identify and evaluate factors internal to the community that are likely to have an

impact on Kings Point during the planning timeline. This analysis must be an honest assessment of the
current conditions within the community.

Community Planning Process

Where We Are Moving Toward Achieving the
Today.. the Goals... Goals

Current status piAnalysis vision/Mission/values

Eaternal Fartr contnuous lmprovrno,rt MoasinableGolsl]Ojoctivos

I nfra struc I ur C S External Factor 5
A,nenitcs PFtOtltCeS Infriut ructur,

P syrho/bomograptric rr:’i hanging frurt Ampr I.: p11 p p1

Governance rI]L UppoftunhIits .1 rl.-Irr1 r prI:mIrp Ici PP

Financial Poitian r.l’- rlagativc lmpar.tr Governarn e
Pol.cies/Procedr1ra bt can be charged COrflinurIIlv Culture/Standards

II is! cry Financial r- PhilIp

Develop Plans to go from where we are today to achieving the vision

INTEGRATED LONG-RANGE PlAN
• Develop specific plans with goals, objectives, timelines, costs and value propositions for each of the

Strategic Initiatives identified during the assessment process. Plans must be integrated to avoid
internal conflicts.

PERFORMANCE MEASURES
• Establish a schedule to monitor the progress of each plan.

EVALUATE AND REVISE ANNUALLY
• Perform ongoing scanning for any changes to the external or internal factors.
• Make adjustments to the plans that may be needed during the planning cycle.
• As each year ends, evaluate plan status and extend the plan to the next year.

1



KINGS POINT COMMUNITY
STRATEGIC LONG-RANGE PLAN 2017— 2023

[ Goals&Objectives
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Community Planning Process

SWOT Analysis
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[ Each year, add an additional year to establish a rolling plan

© 2017 EDP Business Management



KINGS POINT COMMUNITY
STRATEGIC LONG-RANGE PLAN 2017—2023

APPENDIX A
Community Planning Committee

Charge:
Develop a comprehensive community strategic plan for Kings Point for the benefit of current and future
residents. Maintain and enhance the active and vibrant life style in Kings Point:

• Infrastructure
• Amenities

• Marketing efforts
• Property values

The Core Committee shall develop the structure of the plan, then add representation of the Master
Association and Ad Hoc Committees composed of residents wishing to join the effort as appropriate.
The Committee shall meet as frequently as necessary to accomplish the goals in a timely manner.

Committee Membership:
Chair - Resident Eileen Peco; Scribe - Resident Jayne Nardin
Board Members - Liz Argott, Bill Piper, Chuck Huften, Ralph Belcher, Maureen Hamilton and Mary Ann
Meeker

• Advisors and Support Team:
• FirstService Residential: Louise Landry and Rick Dowswell
• Vesta Property Services: Ginger Anzalone and Rudy Seurattan
• Other professionals as needed from time to time

• Master Association: Master Vice President Forrest Davis
• KPWRFRA: Lessor Director Enrico Palumbo

Federation Bylaws Article XVI: Committees
Section 1. The Federation Board of Directors by majority vote, or the Federation President without the concurrence of
the Federation Board, may establish committees. Once established, the Board or the President, in respect to the
committees that each has respectively established, has the power to appoint and remove committee members, appoint
and remove the chairperson of the committees, and dissolve the committees. The authority of all committees
established under Article XVI of these Bylaws, regardless of who established it, shall be advisory only. Committees shall
be limited to making recommendations to the Directors or President. Neither the Board nor the President shall be
bound by any recommendation made by a committee that has been established pursuant to Article XVI of these Bylaws,
nor shall the Board or the President be limited in their respective powers or authorities by any act, advice, or
recommendation of a committee that has been established pursuant to Article XVI of these Bylaws. Notwithstanding
the powers given under this Article XVI to the President, the Board of Directors by majority vote may reverse any
decision of the President to establish or dissolve any committee, appoint or remove committee members, or appoint or
remove a chairperson of a committee that has been established pursuant to Article XVI of these Bylaws.

Section 2. The Federation Board of Directors or the Federation President establishing the committee shall provide in
writing to the committee its specific assignment and the committee shall limit its work to the specific assignment it has

3



been given. Notwithstanding this limitation, the committee may consider other matters that are reasonably related to
its assignment and that will assist it in giving sound advice and recommendations; however, the committee’s report shall
only respond to its specific assignment.

Section 3. The term of all committees shall expire on March31 of each calendar year, upon dissolution or upon the
termination of the President in the case where the President has established the committee. The term of a committee
may be extended by a majority vote of the Board of Directors. A committee member may resign his or her committee
membership, or a committee chairperson may resign their chairpersonship at any time in the same manner and with the
same effect as a Director resigns as set forth in Article VII, Section 3 of these Bylaws.

Section 4. Committees shall be comprised of Owners. Any Owners may submit his or her name to the Federation’s
Secretary for the President’s or Board’s consideration for appointment. Employees of any professional management
corporation or with any organization that services the Federation, its Member Associations or Owners are excluded from
committees but may consult with a committee upon the invitation of the Committee, the Board, or the President.

Ad Hoc Committees
The Community Planning Committee will work with existing committees whenever possible to evaluate and
develop inputs for the Strategic Plan. Additional Ad Hoc Committees will be added where no committee exists
to address a specific initiative.

Current existing committees include:
• RFEC (Recreational Facilities Executive Committee)
• Finance Committee
• Insurance Committee
• Marketing Committee
• Resident Survey Committee
• Communications Committee

Additional Ad Hoc Committees (examples):
• Community Standards
• Income Producing Initiatives
• Technology
• Emergency Management
• Greater 5CC Initiatives

4



Federation Board of Directors Meeting
September 6, 2017

Insurance Committee Report

The Insurance committee met for its first meeting on 5/5/2017. The Committee member5 consist of Joan Chace,
MaryAnn Meeker (both representing Fed Board) and Gary Gentzler, Wayne Hughes and Jim Vodde as KP resident
representatives. Greg Waltz, is also an invited guest at our meetings, as agent of Mack, Mack and Waltz our
General Liability Insurance Policy Agent.

The committee chose Gary Gentzler as the Committee Chair and Joan Chace as Scribe who will both also serve as
designated claim disbursement co-signors.

Dates were set for a quarterly meeting schedule, keeping in mind an appropriate timeframe to adequately
prepared for the annual policy renewal date. Also dates were set for several workshops to be held in the coming
months. Other pertinent procedural issues were discussed.

The second quarterly meeting of the committee was held on 8/24/17.

Items to consider and include at policy renewal were reviewed. As we move towards Budget time a more specific
detailed schedule will be finalized. Policy claims thus far this policy year were reviewed.

The first workshop being offered on October 12th was discussed. This workshop will focus on H06 policies (which
are individual homeowner policies) vs the General Liability Umbrella policy. As there are often both questions
and misconceptions as to what is and is not covered by each of these two types of policies, this workshop session
will be open to ALL residents of Kings Point and it will be publicized through the various communication vehicles
such as the wheel, website, etc. It was decided to seek assistance from FirstService with an email blast to all
residents who have emails on file. The timing of this workshop was targeted for October so as to include as many
residents as possible.

Comprehensive information will be presented on both types of policies, as well as the procedure to follow when
a claim on the General Liability Umbrella policy is appropriate. A variety of other important related topics will be
incorporated in this workshop such as: What constitutes an insurable event?, Why do I need Golf Cart Insurance?,
How is my insurance affected when my property is held in a Trust?, Do you need and How do you insure for sink
hole or flood insurance?

With that said, there will be a separate workshop specifically on Flood Insurance at a later date, since it is one of
the more common perils seen in Florida.

We hope that the residents of the community will find these workshops informative and helpful in making
educated decisions on protecting their home through the appropriate types of insurance in the marketplace.

Respectfully submitted,
Joan Chace, Insurance Committee Scribe



Federation Board of Directors Meeting

September 6, 2017

RFEC Report

Vesta is currently overseeing the renovations of the facility within the preliminary approved budget.

Renovations have progressed well and are nearing completion. However, they have identified the

need for additional funding in order to complete two items that need to be addressed and were not

included in the original renovation budget.

The first item is the need to retrofit the men’s and ladies’ restrooms in order to meet ADA

requirements. (Americans with Disabilities Act)

The second issue is the need to create a safe parking lot with appropriate stripping and signage for

golf cart and car parking, handicap parking, crosswalks, etc. Vesta has obtained appropriate quotes

for this work and selected Advantage Restoration and Contracting for the ADA work and Rose Paving

LLC for the parking lot resealing and restriping

This information was presented to the RFEC on Aug. 16 and the committee unanimously supported

this request as necessary to create a safe, inclusive environmental for the Kings Point residents.

Therefore, the RFEC recommends that you approve additional renovation funding in an amount not to

exceed $20,000 to complete the above work. It is our understanding that funds are available in the

existing reserve and could be utilized for this purpose.
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To: Federation of Kings Point Board of Directors
Date: August 16, 2017
Re: Cyber Space concerns outside the approved Budget

Executive Summary:
Vesta has determined that some additional hinds are needed to satisfactorily complete the Cyber Space
project. The primary issue is the need to renovate the restrooms into an ADA compliant space. The second
issue is the need to create a safe parking lot with appropriate stripping and signage. These issues were not
calculated into the preliminary approved budget, however, the requested hinds are available in the Trust
Operating Cash surplus.

Proposal:
Vesta has obtained estimates for the recommended work as follows:

ADA Restroom:
• Create an ADA bathroom stall in each of the Men’s and Women’s restroom. Work to entail

widening entr doors, moving electrical switches, plumb and install sinks and toilets and
partitions and finish work, framing and paint.

• Cost: Advantage Restoration & Contracting $11,467

Parking Lot:
• Seal-coat the entire parking lot and blackout all prior white sniping. Re-snipe with lines

appropriate for HJC parking, golf can and car spaces, cross-walks, directional arrows. Signage
to be installed.

• Cost: Ruse Paving LLC $6,615
• Cost Driveway Maintenance $7,438

Recommendation:
Vesta has had numerous conversations regarding the practicality of these plans versus the limitations of the
approved budget. A further consideration was that the facility is a leased entity and the initial goal is to be
conservative in the expenditure of funds. We have met with designers, contractors, vendors, RFEC and
Board Members as well as made inquiries to local agencies. Ultimately, with all these thoughts in mind, it
was deemed a reasonable consideration to pursue these additions to the project for the safety and concern of
the residents of Kings Point. It is also necessary to get these items taken care of asap to prevent delays to
the opening of the Cyber Café operation.

Therefore, it is our recommendation to the RFEC to consider approval of this request of a non-budgeted
sum not to exceed 520,000 for the renovation of the bathroom by Advantage Restoration & Contracting and
the sealcoat and re-stripe of the parking lot by Rose Paving LLC to be sent before the Federation Board for
consideration.





FEDERATION BOARD MEETING 

SEPTEMBER 6, 2017 

PRESIDENT’S STATEMENT 

 

Good morning everyone.  Before we begin our Board meeting today, I have an announcement to 

make concerning Mainscape.  I want to make this announcement, not only to inform you of the 

status of this matter, but also to potentially help us avoid extensive comments about an issue that 

is already being addressed by the Board of Directors.    

  

For those of you who were away this summer, it has been a very hot and wet summer.  Lawn and 

landscaping services have suffered significantly during that time.  Services have not met the 

requirements of our contract with Mainscape over the last few months.  As a result of these 

problems, the Board of Directors has been in frequent contact with Mainscape’s upper 

management to address this situation.  

 

While Mainscape has started to improve over the last two weeks, much work needs to be done by 

Mainscape to come into compliance with our contract terms.  The Board of Directors is continuing 

its efforts to ensure that Mainscape provides us with the services that we are paying for pursuant 

to the parties’ current contract.   

 

As you know from a letter that I circulated last Friday, due to problems that we experienced with 

lawn and landscaping services this summer, last month I appointed a committee of five (5) 

Federation Board Members to review future lawn and landscaping service provider issues and 

options.  The committee is not going to make a report today, but the committee will be presenting 

initial findings to you at the September membership meeting.  The committee will be addressing 

many issues, including potential alternative structures to the existing landscaping contract, the use 

of multiple service providers in the future, and the impact of those alternatives on services and 

association budgets.  We have also asked the Federation’s attorney, Eric Appleton, to be present 

today and at future meetings where this issue is being discussed, as he has been assisting the Board 

of Directors with this important and sensitive legal matter.      

 

On a related note, you should know that Mainscape has not yet exercised its option to extend the 

contract for another year after the current termination date of March 31, 2018.  Even if Mainscape 

takes such action, the Federation members may elect to terminate the contract with as little as sixty 

days’ notice.   Therefore, our community has flexibility here if Mainscape does not turn things 

around quickly.    

 

As you also know from my letter on Friday, Jim Kulp of Dorchester A has requested that the Board 

of Directors agree to place a motion on a membership meeting agenda which considers the early 

termination of Mainscape.  The Board of Directors advised Mr. Kulp that we intend to permit his 

motion to be presented at the October 2017 membership meeting, as it will be more beneficial to 

the community to consider such an issue then—after the committee has completed its work.   We 

understand that Mr. Kulp has agreed to have his motion heard at the October 2017 membership 

meeting, when all members will be afforded with an opportunity to comment about these issues 

before any decisions are made concerning the current Mainscape contract or future contracts for 

lawn and landscaping services.   Thank You. 


